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KANBAN

KANBAN IS A METHOD FOR DEFINING,
MANAGING, AND IMPROVING SERVICES
THAT PELIVER KNOWLEDGE WORK.
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TRANSPARENCY

- ACCESS TO INFORMATION
- PIRECT COMMUNICATION
- SHAREDP UNPERSTANPING

_ BALANCE

- SYSTEM STABILITY
- FLOW IMPROVEMENTS
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ORGANIZATION IS AN ECOSYSTEM OF INTERPEPENPENT SERVICES
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SYSTEM LEAD TIME |
GUSTOMEIIZ CUSTOMER CAN

REQUESTS : Use WORK ITEM
WORK ITEM
WORK PROMISED WORK FINISHED
(COMMITMENT POINT) (PELIVERY POINT)
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LITTLE'S LAW.

AV, THROUGHPUT < 2V WORK IN PROGRESS
' " AV. SYSTEM LEAD TIME r

QUEUEING THEORY
ROCKS!

VALID FOR
PREPICTABLE
SYSTEMS

JOHN LITTLE (1928)
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I. HAS MANAGEMENT BEHAVIOUR
CHANGED TO ENABLE KANBAN?Z

YES

Z. HAS THE CUSTOMER INTERFACE
CHANGEPD IN LINE WITH KANBANZ

3. HAS THE CUSTOMER CONTRACLT
CHANGED INFORMEPD BY KANBAN?Z

4. HAS YOUR SERVICE PELIVERY
BUSINESS MOPEL CHANGED TO
EXPLOIT KANBANZ
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TO INTROPUCING KANBAN
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CUSTOMER’S NEEDPS 6 EXPECTATIONS
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RESPONSIBLE FOR

SERVICE REQUEST MANAGER

RESPONSIBLE FOR | ACCOUNTABLE FOR

ACCOUNTABLE FOR
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{ Time
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